Client Testimonial

Implementing
OneStreamXF
Takeaway.com first considered adopting one of the big players
in the market, but eventually choose for a ‘next generation’
solution. Why did you decide to opt for OneStream?

A conversation with
Hermes Bron, Senior
Manager Reporting &
Consolidation

“

During the software selection phase, Takeaway.com considered multiple EPM solutions from
established vendors. We mainly focused on Oracle’s HFM solution. However, we felt there was a weak
match between our needs and the service level that was offered.
At that point, we came across OneStream. OneStream is a next generation solution offering one easily
accessible platform that is continuously evolving. Because of this, OneStream suits the needs of our
company and is able to grow along with our business in the future.

Can you briefly describe how Takeaway.com will use OneStream? What kind of
benefits do you expect from OneStream compared to consolidating in Excel?

“

In the current situation, Takeaway.com still leans on Excel for consolidation purposes. This suboptimal
workflow will soon be replaced by implementing OneStream. Besides the consolidation, our reporting
process will also be accommodated by OneStream. We started this project after the summer break with
a clear goal: to perform the next consolidation cycle in the new tool. Agium EPM plays a major role in
achieving this goal.
Excel is a handy and flexible tool, but in the end you need a more stable environment to receive (input),
store (data warehouse) and process periodic data and convert this into the desired report (output).
OneStream’s workflow functionality is essential to this process. Of equal importance to our business is
having a complete and transparent audit trail which we expect OneStream to deliver.
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Agium EPM and Takeaway.com are currently busy with the implementation.
How would you judge the project so far? Also how did the recent IPO affect the
requirements from within the organization?

“

Together with the Agium EPM consultants our implementation is in full swing. Every week we discover
required updates to our existing consolidation and datasets as a consequence of the step from Dutch
GAAP to IFRS because of the IPO. The OneStream implementation fully supports this process by
differentiating the data requirements of the two standards to generate reports to accommodate both
reporting processes.
Additionally, the Agium EPM consultants have been very helpful to share their Finance knowledge and
experience to make sure we execute the proper project steps at the right time. The time pressure that
comes from being a rapidly growing company poses a risk to the project, but because of the pro-active
guidance from Agium EPM we have achieved our project milestones and can depend on their support.

Takeaway.com is a market leader in the area of online food delivery in continental
Europe. What are the main focus areas of the finance department, and how can EPM
contribute in this regard?

“

The main benefit of EPM to our business is accurate and timely reporting, which assures we maintain
control of our company. The financial processes will flow into the required management and statutory
reports with clear and insightful information tailored to the needs of each individual business user.
Because of this our management will have access to real time financial information, be able to make
informed decisions and provide the necessary information to external stakeholders.

What are the main areas of development within the Office of Finance over the
upcoming years?

“

The most important developments in finance will be the handling of big data warehouses, developing
intuitive dashboards and combining financial and non-financial information. OneStream XF provides us
the proper platform to do so, as well as a great variety of tools to face the challenges ahead.
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